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The workshop presents the following themes

S

(A) Implementing performance measurement and results based activity
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(B) Creating standards and using benchmarks
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(C) Defining/developing performance measures
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(D) Auditing/measuring performance
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(E) Assessing and manag
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(F) Working to ensure acceptance, support, and internal promotion of

2
%
%
2

E%

2
-
7
i

%

S

RRLEN




RNy ;;%.”/?/5.. R S

y.»

‘sainseaw aouewlopad |Im os ‘ebueyo seaposiqo se -

"Wy 8y} Jo saaoslqo
sy} senies wm>m__mn Juswabeuew aA0s(qo Jansjeym
1o aleys joxiew ‘sojes ‘sjyoid se sainsesw souewsopad -

s s s R, R AR RN o o o 2 o o o > s
R R R

‘uonelado Jo [spow ssauisng
SY} Uo paseq Ajwuy aJe SpJepuels pue sjuswainsesw aoueWIoNad

| seleulwijold

e




7

SR ,ss.s,.fg

55

2
Sk

S R S B B R

S

N R A R AR AR

R A RV L RN

S

‘UOIjO. 10} SISBq Y} Se pasn pue siapjoysyess Aq
Jeal, se pajdaooe aq jsnw spiepue)s Woly aouewiopad Jo suoneina(

‘salnsesw
aouewlopad pue saaoalgo Ypm Jualsisuod aq jsnwi splepuels

"'ssao0.4d
Ajjenb snonuiuod pue |ejo} e jo Led se ajgeaAow 8q Uued spiepuels

‘slapjoyayels ||e 0} a|qeidaosoe pue 9|qipalo
S| Jey} ainsealw [BUISIXS UB 0} paoualajel 8q 0) poau SpPIEpuelS

Z soleulwijeld




S R )

e S A,

SoREees

g
3RS

R R LR R e

s

S

e

e

R TR BRHAR R A A A A N A A R

S

‘(jooqpuey/JA g d/A03 Tu] smmas//-d1Y) sarels patiup) ‘AS1ous Jo juounrede( ‘JusweSeurA paseq SOUBULIONSJ WOL] .

" nsai ay}
JoIpald 0} 8|ge aq p|noys noA ‘a100s ay} mouy noA Jj

"Jinsal ay} Jou Inq
‘Alinjoe ay) sanolduil Ajjensn Auaijoe ayj buunsesyy

"9J09s },ued noA |eob e aney ,uop noA J|
"} @noaduwil J,ued noA § 8quOsep },ued noA |

‘g|doad o} yuepoduwi si ssaooud poob
Inq ‘ssao0.d ay} uey} Juenodwi alow ale sjdoa

‘Buiyou je 1seq sy}
9q [|.noA ‘Buiyiiens je }seq ay} aq 0} Al NoA §|

,ooueulouad jJo sme-

¢ saleulwijdid

SRETHIRNIRSRNNNN

9 MeT

G MeT
b MeT]

€ MeT

Z MeT

| MeT













S — . AR A
i S R R
S

ALIAILDV 3sSva-S1INS3Y ANV LINFWIFHNSVIN JONVINHOAUEd ONILNIWITdINI

'811-96 - ADO/OVD ‘sapvi§ pajiuf)
2y} Jo ppodauay) 42110.3duio)) 1Y SHNSTY PUE SOUBULIONISJ JUSUILISAOL) 9y} Sunjuswajduy A[9AT}OJJH UO Paseq ST UOKISs S|, ¢

juswieolouiey ¢ deis

sabueyd weiboud Ayuspi 0} ejep souewlopad asn ¢ dols

R T S e
RS SS S S5: AR S8

aouewlopad ainses|\ ¢ delg

OO atts

yun/Aousbepuswpedep ay) Joy sjeob ay) suyaq | doig

‘Buiuue|d paseq (synsa.)
BWwo2INo plemo} anow Aousbejjejuswpedsp e poddns sdejs 8100 [elonsg

ANAnpoe
paseq-s})nsal pue juswainseaw sduewniouad Bunuowajdwy (y)




SRy

e cepascstentennies

LSS

SRR S

SREIELCESEs,

5

NS R  rR SRR

SRESERTass

et

R RN AR RE

AR R R R A RN RN

ALIALLOV @3Sva-SLINS3Y ANV LNIWIANSYIN FONVNHOSHEd ONLLNIWITdINI

‘Hun/Aousbeyuswipedsp ey} 10) jepow uononpold e ajeal) “juswubije siy} sjessniy
SJUIBJJSUOD [BUOIINJIISUI pUE |eoi)jod usyQ "JouU Op Jeyl 9SOy} SPJemo} SpJepue)s
Pa99Xad Jey} SIJIAIIO. WOl saoinosal jsnipe o} Ajjige pajwly Jisy) si sjuswipedsp

Jsouw Joj Jsleq Asy ¥ 'S924n0sal Y}IM sassadold 2109 pue sanijiAioe ublly e

"slojeodipul aouewlopad Buisn ul J0joB) UOWWOD & aie sdnolb }saisjul Jownsuod pue
sjuswaaibe aAjos|j0) 'SSe20.id Juswainsesw souewiolad sy} J8JUNOD pUE 8210juldl
yjoqg Aew jey} siojoej Ajjuspl 0] UBDS |BUIDIXD pue [eusdjul ue aja|dwon e

‘spiepue)ls Buijesiunwiwod pue Buijeslo 1o} siseq
9y} wuoy Aew |je sessae00.1d Yoeqpes) pue ‘yoeasal JadIew [BUOIJUSAUOD ‘SMaIAIBUI

Yidep-ut ‘suoyjejnsuod ojqnd se yons sanbiuyos] "sJaWNSU0D pue ‘siapiroid 8oIAIeS
‘siobeuew pue siexew Aoljod Jojues ‘quswuienob Buipnjoul sI9p|OYaYe}S SAJOAU] e

:pa||I4N} @48 SUOIIPUOD A8 JO Jaquinu e
Jey} ainsus Jsnw } ‘ssad0.id sainseaw pue splepuels syl sejealo youeig sy} sy

Jiun/Aouabepuswiredap ayj} 1o} sjeob ayj auyaqg | dols

ol




e S e

ALIAILOV @3svyg-S1INS3Y ANV LNIJWIFHNSYIN JONVINEOJId ONILNIWITdNI

R

e s
%

S

%

Aionljop/suonjelado abueys o) uoljewiojul 9sn o
‘sellewiwins juswabeuew 0} dn-pajjo.
9q 0} poau spodas Bulojuopy "sse20id Juswainsesw a8y} JO SWOo9N0 Jljewone
ue aq pjnoys pue Aiojepuew si (Buuoyuow) Buipodas Jeinbay ‘sdeb uo uoday e
‘sjun _spaasu, ybiy 0} seoinosal sa1eoo|jeal
pue sbueyo sejeAljow jeyj UoISUs), 8y} 91ealo spiepuels pue souewiouad usamiaq
sdeo ‘spJdepuels/suolje}sadxa pue asuewouad usamiaq sdeb Ajjusap| e

sabueys weliboud Aj3uapi o} ejep asueuwniopad asn ¢ doyg

‘uofjezjueblo 8y} JO 8inyNo BYj OJUI USAOM B O} SPSSU UOIJOS||0D Ble "ejep }09J|0D e

"uoijn|os e o} siabeuew pes| pue Jun AJIAIOE UEB JO SaWO02IN0 ay) ainjdes
0} posu aouewlopad jo siojedipu] “[9Ad] AJIAI}OE Yoed Je sainseawl 99nNpodd e

9ouewlopad ainsesyy gz do)s

R A e

L

USS55Uas S




R R R NN R RS I A S N0 SO SRS B

ALIAILOV @3Sva-S1INS3Y ANV LNIWIHNSYIW JONVINHOJTd ONILNIWITdINI

e e A A S

. OpIs uo, ase uoneziuebio ayj Jo suUed ||e ey} ainsus 0} pue

ABojouyos)} Buojuow aouewiopad sy} asnyip 0} [enuassa sl Buluies; Jyeis siabeuew
0} 804nosal e se joe o0} Aousbejuswnedsp sy} uiyim asipdadxs dojoneg e

M
5
A
s
¢
.
=
o
”W
&
3
2
353
5

JELEIRI
|enpiAipul 8y} Je abueyd ajeAjow (saijjeuad sawijoWOS pue) SOAIJUAOU] e

SIS

‘abueyo 1o) a)ewl|o ay} sayealo
syun Buusmodw -sjabie} @ouewlouad }ooW 0} 9ZIjesjud29p pue SA|JOAD([ e

juswidalojuldy P dois

Solss

i L

SETeeonttie
SRS

e
N
po




&
.a.N
i
%

%
2%
]
m
N
R
mm
-
N

ﬂ.)
.
3
3
3
s.”

3

R3S 038 ARRAE353

s

R VR

R S R PR R A R A R R R

SMUVINHONZE ONISN ANV SQRIVANVYLS ONILYIHO

"90IAIBS Jey)} @onpoud

0] papasu ale Jey) sdejs jeijussss ay} 1oniisuod Aew auo (Bupjows

Jo sjo8yae yjjeay bBuionpal 1o ‘saseulny Buioiaies Jo synsal uoiuido o1gnd
Buuianiep “6°8) ssaooud e jo synsal sy} wolj spiemyoeq Bunjom Ag

‘pPajeulwIj® aq p|nod pue uoleziuebio sy} 1o}
S]jnsal 8y} 0} J0}JNqUIL0D-UoU B ‘uoiiulep Aq si ‘sjeob ou sey Jey) 1un v

‘s|eob aney o} speau
S}insal ||eJaA0 8y) 0] S9INQUIU0D Jey) uoijeziuebio ay} ulylm Jun yoeg

"uoneziueblo
3y} Joj aAnoslqo sy} uo paseq si ssaooud j013u09 Ajlfenb aunus ay |

syJewyouaq Buisn pue spirepuels Bunealn (g)

£l

S SRS




ey

R A R e N R

SMUVINHONIE ONISN ANV SQYUVANVY.LS ONILYIHO

A S A S S R R S R R R RS FRREE AN

‘sjuswanosdwi snonuiuoo abeinoous
0} pajsnipe aie pue moj Liejs uayo spiepuels Juswanoiduwi Ajljend o

‘s}obie] pasoxs/jasw 0}
sdnolb mau abeinoous 0} Moj }os ale spiepue)s/sjeob jejuswidojonag e

S S e s tes ontestarssnarsaneternoteonomanennss

‘(o] Aay] ausym Jo ssojpiebal aied auies 8y) 0] SSVI0r
8/AIBSaP BqojIuB) Ul Yjjeay [ejusiu jo spusifo [je, ‘"B a) spaau Alinbs
s}oaw Jey] aoIAISS alnsua o} paubisep ale spaepuels aAlje|sibo] e

‘paledaid aq 0} SI piepuels
JO wuoj Jeym adeys sjeob oiseq [elanag "uoisioap dibsjel)s [eijuso
B S| passasse a( ||Im aouewlopuad yoiym jsuiebe wiou sy} buijos|ag

R e P B B R S AT 032

R s

spiepue)s Buiealo 10j spoylo

R S o

LSS

147




S B R R B 3 SR

o

SRS BRI

S D SRR S 385

oEEEaeonones

I RRRESRE AL

RN

R B e
3
: SMUVYIWHONIE ONISN ANV SAYVANV.LS DONILYIRHO

‘saljloeded [eosi) pue sailisusp uoljendod

Jejiwis jo suonoipsunl ur saoinles Buniedwoo ul [njasn ale spiepuels

Jo swuo} asay] “Jejiwis Ajppim ale sainpadsold alaym SaoIAISS
|eyidsoy Ajjeroadse ‘saijialoe yjjeay 0} uowwod si bupjlewyouag e

‘@ouewlopad palamo| aney Aew Buizisumop — souewiouad pasealoul
aney Aew sajbojouyos} MaN "sainjoniis suoneziuebio jusiayip Jo
S|aA8] Indino ay) Josjal Aew InQ ‘9|qelojWOoD 8 UBD SULIOU |[edLIO)SIH e

‘pJepue)s uoWwWoI e ale Sa109s uoljoejsies/suoneloadxa jusi|y e

"9|geAsIyoe ale Jey} Sauo Jng ‘spJepue)s Jamo| Ul Jjnsal
Aew yoeoudde sjyj ‘piepuels e sulyop Usyo SOYSIM JOP|OYd)Ee}S e

‘wa)sAs e jo Ajoedeo asuewiopad
|enjoe ay} a]e)sIan0 ued spadxe ‘sawl} JyY uonesado Jo solueyosw
9y} uo paseq ajqissod Ajjeaiuyos; si jeym auiep ued sjpued padxg e
:$80JN0S JO Jaquinu e wod} padojaaap aq Aew spiepuels

SpJepue]s JO s931n0g

Gl

Sttt




R R R S

.........

]

RN R A

SMUVINHONZE ONISN ANV SQAVANVLS DONILVI™O

S

2
3

-

2]

£

&

R e e,

%

B

Bunjtewyosuag

gl




SRS R

2
3

R R SR a3

2382 R S R S A e v Ee

R B e

STINSVYIIN FIONVNHOHATd DONIdOTIAIA/ONINIA=ZA

‘6861 “BI81090) SSOIOION ‘SSOIJ JUAWATRURIA
pue SutieomSuy [eIISNpU] ‘a4 Y] O UOUDZIUDZI() N0 Ul JUIULNSDIP pup Suluup]J ©'7) SBWoY], ‘SN, pue 100§ ‘' WS v

aJipjiom Jo Ajijenb -

uoneaouul -

(suoissiwpe-al “Yiomal ‘soalas) Ayjenb -

Aunqejyoid -

(Indui yunsndino) Apanonpoud -

(Jow spasu JBWOISND ‘SIBWOISND JO UOIJORISIIES - SSLUODIN0) SSOUBAIJOBYO -
(AyAn3oe Jo 3s09 jun ‘Indur yun Jad 3s09) Aousiolye -

"SWOoIN0 Jawoisnd 0} ybnouy} sindul woly ssnow japow ureyo Alddng e
:SaInseaw aouewlopad jo walsAs e Buluyep 10} }SIXa sylomawel) Aue

JUL2WAINSEIA ©JUBW.IOLIDd 10} S)JOMauied

sainseaw asuewouad Buidojaasp/buiuyaqg (o)

Ll




T

SUNSYIN IONVINHOIHId ONIdOTIAIA/ONINIAZA

R

‘1661 ‘T:9 ‘Uoypnipayg wpidodd Jo jouinor

unipoupy) ‘voryenjery Juruueld ureiford ur armonng pue o[oy 1oy ], Supuedxy :sepojA o180 weiford ‘wepy ‘euroqf(Q pue ueug ysmy L
€661 Areniqag

-AIenuef ‘manay SSaUISNG pADADE “‘SOURULIONIS] SALI(] JBY} SOINSBIJA ‘PIedal0dS peoue[eq o], ‘d PAR( ‘UOHON pue ‘S ‘wejdey] 5

“(Tuny wby/A03 s0p-ojour mmm) “A81oug o Jusuredo( S ‘ASO[OpOWISIA] JuSwRINSEAA Juatuasordu SouBULIONSd D LAN c

'swelboid [enpiAlpul JO UOINQLIJUOD BY) SSBSSE 0} pasn |spowl
uollenjens ayj yum paubije Ajesojo si anioadsiad siy| ‘sjuswainsesw
0} ybnouy} sjeob wouy sanow Jey) xXujew aouewlopad e 0] Ajjoalip spes)
ainjoid siy | -ssao04d uoionpoud sy} Jo ainyoid e sjeald oym Jjels pue
siabeuew yum Ajanijesoge)joo padojonsp si ,|9pol\ 21607 weiboid e

‘uonjeziuehio alius 8y} Jo JUsWsSsasse Alewwins
e ulejulew o} sisbeuew Joluss 1oj paubisep si pIedai00g pasuejeg e

"uoljonpal ysi pue ‘eguewlouad }s09 ‘JuswaAlIyde ‘sanljosiqo
SaINseaw pue JuswuoliAus Juswdona(] ¥ Yoleasay e pJemo)] pajusiio
sI ¢(ININId) ABojopoyjay Juswainsea| Juswanoidwi| 9oUBWLIOLS

(penuiuo)) JUBWIAINSEA\ 9oUBWIOMDd JO) SHIoMalel ]

%
]
3
3
o
2
23]
5]
25
9
o
w
&
NMM
2
4
¥
%4
55
A
,W
3
5
4
|
%8
i
%
o
2
2
3]
.
.WM
¥
Ww
2
¥
3
3
3
2
.
-
3
%23
3
5
%
&
3]
S
"w.w

8l




AR R

STUNSYIN JONVINHOSHId ONIdOTIAIA/ONINIFZA

AN R R R R

;1“': %

“prqr “A31oug 0 Juourreds(] woI] .

T T
S R R L B s

51
23

;weibelp walshs ouauan

&

SR SRR

Z

55

25

5%

R e e

sIaurolsn,)

399.110)
SoW0INQ/ARR{qO 29 djen[eAq AQUoIA
:S)NSIY puy symowrd.ambay
N ‘

SUONOY 2413224407 :Indin,
vIvp SHNsad
puv spnposg nduy

\4

L]0 6 (N~ D—— 7 59301 J | I— 1 CTT 0% 6 -
SISOy SISy
/S19Mpo.IJ /s1onpoag

ss9904d uonanpouid ayj 1o Buijepow 21607

61

BB DA e e SRR

JALL00000080008




STUNSYIIN FONVINHOAUId ONIdOTIAIA/ONINIAZA

“piqy ‘AS1oug Jo jusureds p

"UOIJOBJSIIES JBLUO0]SNO pue syyoid ajelauab uin] ul 8say] pue palsAlep

pue ‘pabexoed ‘o s| poomali4 (S}e8ys aulI}) UOIBIUSWINDOP [0JIU0D Yiim Buoje pazijiqow
aJe juswdinba pue inoge "siaplo qol ajealo pue siayiom Aed o) Buioueuly WS

ainoss ‘Buno Joy sywiad azjuebio usy} Isnw WUl 8y ‘swodul pajoadxs ue aonpoid

pue |[i§in} Isnw wiy ayj jeyy suswalinbels 1eb61) 8say ] JepIo UB JO W0} Sy} Ul SpUBLISP
10 Spasu Jiay} Jayo siowolsny "sassa00id/sjuswus]e ay} pue s)nsal/sionpoid sy} usamaq
sebeyul| ay) seyiuapl dejs isiy syl ‘poomally Buionpoid Joj jopow 2160| B J1opISuod)

R S LSOOI LB o et pt ot

R ARNT

ORISR :

sPooOMall - J a|dwexs

0c




s

STUNSVYIN FONVINHOIUId ONIdOTIAIA/ONINIAZA

R R e SRS SRR R R R

5
=
%

5

RIS

‘Juswiabeuew Aq juswdojonsp
ale sjeob ay] ‘uoljeuiqwod Jonpolid/ssacoid yoes 1o} sjeob ay} Jo S)sIsuod Jake|, Ixau ay]

R A SR

(panunuo?) 2 sjdwexy

20
% e




R R R S e

R R A S 0
S R

R R A e

Example 7 (continued)

Each goal is measured conceptually in the fourth layer.
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